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GARRETT &  GARRETT 
CERTIFIED PUBLIC ACCOUNTAN TS 

119 PROFESSIONAL DRIVE 
W EST M ONROE, LOUISIANA 71291 

CAROLY N V . GARRETT 
JUD Y D . GARRETT 

E-M AIL: PRO I 19@ JAM .RR.COM  

June 10, 2002 

INDEPENDENT AUDITORS' REPORT 

"l'he llonorable Kenneth W . Franklin, M ayor 
and M em bers of the Board of Alderm an 

PH ON E : 318 322-0845 
FAX : 318 322-5577 

w e have audited the accompanying general-puq)ose finaucial statements of tile Town of M arion, Louisiana, as of and 
for the years ended I)ecem ber 31, 2001 and 2000, as listed in the table of contents. Tbese geueralqlurpose financial 
statements are the responsibility of the Town of M arion, Louisiana's m anagem ent. Our respousibility is lo express 
all opinion on these general-purpose financial statements based on our audit. 

Except as discussed in tile following paragraph, we conducted our audit ill acc ordance witb generally accepted auditing 
standards. Tllose standards require that w e plan and pe:ffonn Ihe audit to obtain reasonable assurance about whether 
tile financial slalemeuts are free of nlaterial misstatem ent. All audit includes exalnining, on a test basis, evidence 
supporting the am ounts and disclosures in the financial staten'tents. An audit also includes assessing "the acconnting 
lninciples used and significant estim ates m ade by m anagement, as well as evalualing the overall financial statement 
ln'esentaliou. W e believe that our audit provides a reasonable basis for our opinion. 

W e did not observe inventory in tile w ater and sewer departm ent 

In our opinion, except for tile effects of such adjuslulents, if any, as might have been determined |o be necessary had 
we been able to exam ine evidence regarding the Town's inventory , Ihe general-pnrpose financial slaleluenls referred 
above present fairly, in all m aterial respects, file financial position of the Town of M arion, Louisiana, as of l)eeembcr 
3 l, 2001 and 2000, and the results of its operations and lbe cash flows of its proprietary fund types and nonexpendable 
Irust funds for the year then ended ill conform ity with generaUy accc pted accounting principles. 

']'he a~eonlpanying statelnents of tile cash accounts, schedule of insurance ill force and graphs are not requh'ed part 
of the general purpose financial statements and are presented for purposes of additional analysis. 

GARRETT & GARRETT 
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TOW N OF M ARION 
M ARION~ LOUISIANA 
GENERAL FUND__ 

RTATEM EN TS O F REV EN U ES EX PEN DITU RES A N D ( 

EXHIBIT B 

AN G ES IN FU N /) BA LA N C[ 
FOIl TH E FISCAL Y EARS ENDED D ECEM BER 31 2001 A ND 2 

REVENUES 
Taxes 

Sales 
Property 
lh'anchise 

Licenses and Perm its 
lntergovernnaent Revenues 
Charges for Services - Garbage 
Charges for Services - DOTD 
Fines and Forfeits 
Police Supplem ental Pay 
M iscellaneous 
Interest ]nconle 

Total Revenues 
EXPENDITURES. 

Current 
General and Adm inistrative 
Police Depam nent 
I fire D epar|m ent 
Street D epartm ent 
G arbage D epartm ent 
Parks D epartm ent 

Total Expenditures 

EXPENDITURES 

OTItER FIN ANCING SOU RCES fU SES 
Operating Transfers to W ater alld 
Sewer D epartm ent 

AYM ENTS FOR ACOUIS1TION O F CAPITAL ASSETS 

A Y M EN TS TO LO N G -TERM  D EBT 
Police D epartm ent 
Fire D el~arlm ent 

Total Paym ents to Long-Tem a D ebt 

GP, ANTS AN D GOVERNM ENT PROGRAM S 

XC ESS O F REV EN U E A N D O qqtER SO U RCES OV ER 
U N I)EI1~ EX PEN D ITIJRES A N D O TtlER (IJSES 

U N D BALAN CE - U NRESERV ED JAN UARY 

See accolnpanying holes and auditors' report 
-3- 

2001 2000 

$ 137,975.48 
27,973.68 
29,693.66 
32,073.15 
13,389.97 
27,250.00 
5,145.76 
9,592.50 
8,700.00 
1,046.91 

__ _  3,709.25 
.~ _ 296,550.36 

$ 70,612.43 
126,147.39 
11,410.55 
33,968.86 
25,080.61 

__  1 670.01 
L  268,889.85 

$ 134,632.85 
29,397.07 
31,687.06 
30,364.89 
17,151.50 
27,905.00 
5,120.76 
7,070.00 
9,320.00 
3,250.26 
2,311.72 

298,211.11 

1 630.12 
234,786.33 

L  27,660.51 $ 63,424.78 

.$~  .oo $ .oo 

L . 32,675.33 $ _6,963.09 

$ 96.44 
__  17,641.60 

L  17,738.04 

$ 656.66 
17,616.60 

$ 18,273.26 

L _ 31,112.73 ~ 33,285.68 

8,359.87 $ 71,474.11 

110,507.94 39,033.83 



M ARION LOUISIANA 
EX ItlB1T C 

!qTATEM ENTS OF REV EN UES. EXPENSES AND CltAN GES IN RETAIN ED EARN INGS 
FOR TH E FISCAL Y EARS EN I)ED DECEM BER 31. 2001 AN D 2 

Charges for Services 
Sales Tax Collected 
M iscellaneous 

Tolal Operating Revenues 

Cost of Sales and Services 
Administrative 
l)epreciation 

Total Operating Expenses 

O PI~.I,~ATIN G IN CO M E (1~)SS 

Interest Incom e 
lnlerest Expense & Fiscal Charges 
Total Non-operating Revenues (Expenses) 

TRAN SFERS 

TRAN SFER TO/FROM  OTttER FUNDS 

AD I)ITION S (DED UCTION S 
Add Back D eprecialion on Assets 

Acquired with Capilal Grants 

N ET IN CO M E (LO SS 

RETA IN ED EARN ING S - U NRESERV ED JAN UARY 

- U NR 
D I~CEM IIER 31 

See accompanying notes and auditors' report 
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2001 2000 

$ 83,437.93 $ 
91,542.47 

.00 
$ 174,980.40 

$ 105,292.10 
34,187.92 

__ _ 59,194.67 
$ 198,674.69 

89,584.88 
91,275.40 

395.60 
$ 181,255.88 

$ 133,271.58 
28,859.76 

_  57,266.07 
$ 219,397.41 

.~  (23,694.29) $ (38,141.53) 

$ 7,927.08 
.00 

~ _ 7,927.08 

$ 7,701.19 
.00 

$ 7,701.19 

(15,767.21) $ (30,440.34) 

.00 .00 

$ (15,767.21) $ (30,440.34) 

29,413.89 29,413.89 

13,646.68 $ (1,026.45) 

446 489.45 447 ~515.90 

~$ 460,136.13 $ 446,489.45 



TOW N OF M ARION 
M A RIO N LOU ISIAN A 

N O TES TO I~IN AN CIAL STA TEM ENTS 

NtqTF, # 1 - SUM M ARY OF SIGN IFICAN T ACCO UNTING POLICIES 

The Town of M arion was incorporated 1909, trader the provisions of tile Lawrason Act. The Town 
operates under a M ayor-Board of Alderm en form of govern ment. 

The accounting and reporting policies of tile Town of M arion conform to generally accepted accotmting 
l)rinciples as applicable to governm ents. Such accounting and reporting procedures also conform to the 
requirem ents of Louisiana Revised Statutes 24:517 and to guides set forth in the Louisiana M uuicipal Audit 
and Accouuliug Guide, and to the industry audit guide, Audits of State and Local Governm ent Units 
(Revised). The following is a summary of certain siguificant accountiug policies. 

Financial Renortine Entity 

This report includes all funds and account groups whicb are controlled by or dependent on tile Town 
executive and legislative branches (the M ayor and Board of Aldermen). Control by or dependence on the 
Town was determ ined oil the basis of budget adoption, taxing authority, authority to issue debt, election 
or appointment of governing body, and other general oversight responsibilities. 

Fm!d Accom~  

The accounts of the Town are organized on tile basis of funds and account groups, each of which is 
considered a separate accounting entity. The operations of each fund are accounted for with a separate set 
of self-balancing accounts that com prise its assets, liabilities, fund equity, revenues and expenditures, or 
expenses, as appropriate. Governulent resources are allocated to and aceouuled for ill individual fuuds 
based upon the purposes for which they are to be spent and the m eans by which spending activities arc 
controlled. The various funds are grouped, ill the financial statemenls in this report, into generic fired 
types and broad fund categories as follows: 

G ovel'n11113111 Ftlnds TVDeS 

General Fund - The General Fund is the general operatiug fund of the Town. It is used to account for a 
financial resources except those required to be accounted for in another fund. 

onrie|arv Fund Tvnes 

Enterprise Fund - The W ater W orks and Sewer System Fund is used to account for tile operations of tile 
W ater and Sewer Utility Enterprise Fund. Enterprise Funds are used to account for operations (a) which 
are financed and operated ill a lnanner sim ilar to private business euterprises - where tile iulenl of tile 

governing body is thai the costs (expenses, including dellreciation) of providing goods or services to the 
general public on a cominuing basis be financed or recovered primarily through user charges; or (b) where 
the governing body bas decided tbat periodic determ ioation of revelm es earned, expenses incurred, and/or 
net incom e is appropriate for capital m aintenance, public policy, m anagem ent eom rol, accountability, or 
other purposes. 

-5 



 

ToW N OF M ARION 
M ARION LOUISIANA 

N OTES TO FINANCIAL STATI~.M ENTS 
D ECEM BER 31. 200 

Basis of A ccounting 

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts 
and reported in the financial statem ents. Basis of accounting relates to the tim iug of the m easurem ents 
m ade, regardless of the m easurem ent focus applied. 

The modified accrual basis of accounting is followed by all governmental funds (General Fund, Capital 
Projects Funds, Special Revenue Funds, Debt Service Funds), and expendable Trust Funds. Under the 
m odified accrual basis of accounting, revenues are recorded when susceptible to accrual, i.e., both 
m easurable and available. Ad valorem taxes are considered "m easurable" at the tim e of levy and are 
recognized as revenue at that tim e. Available m eans collectible within the current period or soon enough 
thereafter to be used to pay liabilities of the cum mt period. 

Expenditures are generally recognized under the m odified accrual basis of accounting when tile related fund 
liability is incurred. Exceptions to this general rule include principal and interest on general long-term debt 
which is recognized when due. In applying the susceptible to accrual concept to intergovernm ental 
revenues, lhe legal and co1~tractual requirements of the numerous individual programs are used as 
guidance. There are, however, essentially two types of revenues. In one, m onies m ust be expended on 

the specific purpose or project before any amounts will be paid to the Town; therefore, revenues arc 
recognized based upon expenditures recorded. In the other, m onies are virtually uurestricted as to purpose 
of expenditure and are usually revocable only for failure to comply w ifll prescribed com pliance 
requirem ents. These resources are reflected as revenues at the tim e of receipt or earlier if the susceptible 
to accrual criteria is m et. 

Charges for general governulental services, fines and penalties, and m iscellaneous other revenues are 
recorded as revenues when received in cash because they are generally not m easurable until actually 
received. Taxes, charges for services, and investm ent earnings are recorded as earned since they are 
m easurable and available. 

All proprietary flmds are accounted for using the accrual basis of accounting. Their revenues are 
recognized when they are earned, and their expenses are recognized when they are incurred. Unbilled 
W ater W orks and Sewer System Fund utility service receivables are recorded at year end. 

f'~t,q ~nd BudPetarv A ecountinff 

The M ayor and Council M embers follow these procedures in establishing the budgetary data reflected in 
the financial statem ents: 

(l) Prior to December 31, the Town Clerk submits to tile M ayor and Council M elnbers a proposed 
operating budget for tbe fiscal year comm encing tile following January 1. The opera'dng bndget 
includes proposed expenditures and the means of financing them for the upcom ing year. The 
budget is sublnilted in sum m ary form . In addition, m ore detailed line item budgets are included 
for adm inistrative control. Budgetary Coutrol is exercised at the departmental level. 

-6- 



NOTE # I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES CONTINUED 

(2) Public bearings are conducted  to obtain taxpayer comment 

(3) During either month of November or December tile budget is legally enacted through passage 
of an ordinance. 

(4) Formal budgetary integration is employed as a management control device during tile year for 
tile General Fund, Special Revenue Funds, and Debt Service Fund, if any. 

(5) Budgets are for the General, Debt Service, and Special Revenue Funds are adopled on a basis 
of cash receipts and cash disbursem ents which is a variance witfi generally accepted accounting 
principles. Conversions to GAAP basis are made at close of year. 

(6) Appropriations lapse at tile end of each fiscal year 

(7) The M ayor and Council M embers may authorize supplemental appropriations during the year 
Supplem ental appropriations were made during the fiscal year. 

I uvestlnents 

Louisiana Statules perm it the Town to ilw est in United State bonds, treasury notes, or certificates 
Investm ents are stated at cost or am ortized cost, which approxim ates m arket. 

hw entories 

Inventory held by tile W ater W orks and Sewer System Fund is carried at tile lower of cost (first-in, fit'st- 
out) or market. Inventory acquisitions in the General Fund are recorded in expense accounts initially and 
charged as currenl assets when not used at the end of the fiscal year. M inimum amounts of inventory are 
not m aintained, therefore, equity reserves for inventory have not been established. The cost value of 
inventories in tile General Fund were of an immaterial amount at the close of the fiscal year. 

Fixed A ssets and Lone-Term Liabilities 

Tile accounting and reporting treatment applied to the fixed assets arm long-term liabilities associated with 
a fund are delerm ined by its m easurem ent focus. All govermnental flmds are accounted for on a spending 
of "financial flow " ineasurem ent focus. Tiffs m eans that only current assets and current liabilities are 
generally included on their balance sheets. Their reported fund balance (net current assets) is considered 
a m easure of "available spendable resources." Governmental fund operating statements present increases 
(revenues and other financing sources) and decreases (expenditures and otiler financiug uses) in net current 
assets. Accordingly, they are said to present a summary of sources and uses of "available spendable 
resources" duriug a period. 

-7- 



TOW N OF M ARION 

NOTE # 1 - S11M M ARY OF SIGNIFICANT ACCOUNTING POLICIES CONTINUED 

Fixed assets used in governmental fund type operations (generally fixed assets) are accounted for in the 
General Fixed Assets Account Group, rather than in governmental funds. Public dolnain Cinfrastructure") 
general fixed assets consisting of certain improvem ents other than buildings, including 
roads, bridges, curbs and gutters, streets and sidewalks, drainage system s, and lighting system s, have uot 
been capitalized. Such assets are normally im movable and of value only to the Town. Therefore, the 
purpose of stewardship for these item s is satisfied without recording of these assets. No depreciation has 
been provided on general fixed assets. All fixed  assets are valued at historical cosl. 

l~ ng-lerm  general obligations expected to be financed from governm ental funds are accounted for in the 
General Long-Term Debt Account Group. 

The two account groups are not "funds." They are concerned only with the m easurem ent of financia 
position, and are not involved with measurement of results of operations. 

Because of their spending m easurem ent focus, expenditure recognition for governm ental fund types is 
lilnited to exclude am ounts represented by non-current liabilities. Since they do not affect net current 
assets, such long-term am ounts are not recognized as governm ental fund type expenditures or fired 
liabilities. They are instead reported as liabilities in the General Long-Term Debt Account Group. 

All proprietary funds are accounted for on a cost of services or" capital m aintenance" m easurem ent focus. 

This means that all assets and all liabilities (whether current of non-current) associated with their activity 
are included on their balance sheets. Their reported fund equity (uet total assets) is segregated into 
contributed capital and retained earnings components. Proprietary fuud types operating statem ents present 
increases (revenues) and decreases (expenses) in net total assets. 

Depreciation of all exhaustible fixed assets used by proprietary funds is charged as an expense against their 
operations. 

Accumulated depreciation is reported ouproprietary fund balance sheets. Depreciation has been provided 
over the estim ated useful lives using the straight line method. The estim ated useful lives are as follows: 

Utilily Plant/Sewer Collection Syslem 
M achinery & Equipm ent 

]~estricted Assets 

5 - 40 Years 
3 - 10 Years 

These assets consist of cash and cash equivalents restricted for the custom er water deposits 

-8- 



 

TOW N QF M ARION 
M ARION , LOUISIANA 

NOTES TO FIN ANCIAL STATEM ENTS 
I)ECP~ P, ER 31. 200 

NOTE # 1 - SIIM M ARY OF SIGNIFICANT ACCOUNTING POLICIES CONTINUED 

Com nensated Absences 

Town employees are entitled to ten days vacation time per year. Forty hours are vested after six mmaths 
of employm ent. Sick tim e is accrued at the sam e rate. Any vacation time is paid at the term ination of 
employm ent, while sick lime is not guaranteed. Unpaid vacation time has been recorded as an accrued 
payable, while sick tim e has not. The Town also allows employees to take compensation tim e for bum's 
worked. This tim e has been recorded as all accrued payable. 

Total Co eA Statem ents - Overview 

Total colum ns on tile Combined Statem ents - Overviews are captioned M em orandum Only to indicated that 
Ihey are presented only Io facilitate financial analysis. Data ill these columns do not present fiuancial 
positiou, results of operations, or changes ill financial position in conform ity wilh generally accepted 
accountiug principles. Neither is such data coral)arable to a consolidation, lnterfund elim inations, if any, 
have not been m ade in the aggregation of this data. 

N _OTI3 # 2 - CASIt 

Cash includes am ounts in dem and deposils, interest-bearing dem and deposits, and m oney m arkel accounts. 
Under state law , the Town may deposit funds in demand deposits, interest-bearing demand deposits, money 
m arket accotm ts, or tilne deposits with state banks organized under Louisiana law and national banks 
having their principle offices in Louisiana. 

At December 31, 2001, tile Town has cash totaling $307,204.63, as follows 

Cash in Checking or O n Hand 
Certificates of Deposits 

Restricted Assets (Cash) 
Total 

$ 93,558.09 
196,976.83 
16 669.71 

307,204.6_ . 

These deposits are stated at cost, which approxim ates m arket. Under state law , these deposits, or tile 
resulting bank balances, must be secured by federal deposit iusurance or the pledge of securities owned 
by tile bank. The m arket value of the pledged securities plus the federal deposit insurance must at all times 
equal the am ount on deposit with the bank. These securities are held ill the nam e of tile pledging bank in 
a holding or custodial bank that is mutually acceptable to both parties. The State of Louisiana banking 
regulations require tile FD1C to insure $100,000 of checking aud $100,000 of savings for each 
municipality. Cash and cash equivalents (bank balances) at December 31,2001, are secured as follows: 

Bank Balauces 

Federal D eposit Insurance 
Pledge Securilies 
Total 

~ 9_6,954.63 

$ 196,670.46 
110,284.1_7 
30~954.63 



N O TES TO FIN A N CIAL STA TEM EN TS 

N OTE # 2 - CA SH CONTIN UED 

Pledge Securities are actually $260,000, but the amount needed above file FDIC requirement is only 
$110,284.17. 

NOTE # 3 - PROPERTY TAX ES 

Property taxes attach as an enforceable lien on properly as of January 1. Tax notices are usually m ailed 
during November each year and become delinquent after December 31, of the year. 

For the Year Ended December 31, 2001, taxes of 6.22 m ills were levied oil properly wilh assessed 
valuations totaling $4,794,284.00 and were dedicated as follows: 

General Fund 

Total taxes levied in 2001 were $29,820.39 

NOTE # 4 - RECEIVABLES 

6.22 M ills 

A sum m ary of receivables as of December 31,2001, follows 

General Fund 
Property Taxes 
Beer Taxes 

Total General Fund 

Enterprise Fuud W ater/Sewerage 
Trade Accounts 
Allowance for Doubtful Aec ounls 

Total Enterprise Fund W ater/Sewerage 

Total All Funds 

Aged Accounts Receivable W ater Custom ers 

$ 1,699.35 
764.05 

$ 2,463.40 

$ 18,091.97 
_  2,125.13 
$ 15,966.84 

L_38,43o.24 

DAYS DAYS DAYS 
TOTAl. CURRENT 30 - 60 60 - _90 OVER 90 

~ 1.97 $ 12,682.20 $ 2,128.0__9 $ 1,794.0Q55 $ 1,487.63 

NOTE # 5 - ALI,OW ANCE FOR DO U BTFUL ACCOUNTS 

Allowance for Doubtful Accounts for the Proprietary Fund - W ater/Sewer Receivable Aec ounls is based 
on the colleelibility of outstandiug receivables. 

- 10- 



TOW N O F M ARIO N 

N OTE # 6 - RESTRICTED A SSETS - W ATER/SEW ER 

These assets consist of cash restricted for the W ater M eter Deposits 

Customers' Deposits on M eters $ 16,669.71 

The liability for customer's deposits on meters i~,; $11,200.00. The Town has over fimded this restricted 
assets by $5,469.71. 

NO TE # 7 - CIIAN G ES IN CAPITAL ASSETS 

A sum m ary of changes in general fixed assets follows 

Lartd 
Buildings 
O ilier hnprovem ents 
Ikluipm ent 

Total General 
Fixed Assets 

BALANCE 
01/01/01 

$ 5,725.00 
41,567.69 
102,564.00 

_  329,078.8~ 

ADDITIONS 
$ .oo 

.00 

.00 

DELETIONS 
$ .oo 

13,567.69 
.00 

43,140.87 234,569.89 

BALANCE 
12/31/01 

$ 5,725.00 
28,000.00 
102,564.00 

._ !137,649.87 

$ 472~8935.58 L ~_3,140.8_7_7 ~ 7.58 .$273,938.87 

The deletions are due to fl~e fire department building fire on M arch 23, 2002. (See Note # 11) 

A sum m ary of propriety fund type property, land and equipm ent at December 31, 2001 

Land 
Building hnprovem ent 
W ater 
Sewer Treatm ent System 
Vehicles and Equipm ent 

Total 
Less A ccum ulated D epreciation 

Net 

N OTE # g - PAYM EN TS FOR ACOUISITION OF CAPITAL ASSETS 

General and Adm inistrative 
Police Departm ent 
Fire D epartm ent 
Street Departm ent 

Total l'aym ents for Acquisition 
of Capital Assets 

- 11- 

2001 
3,306.00 
23,945.00 
2,942.76 
828.39 

$ 11,900.00 
15,000.00 

1,026,432.68 
193,101.27 

__ ~ 586.61 
$ 1,338,020.56 

659,693.00 
$ 678,327.56 

2000 
$ 2,063.41 

2,698.79 
1,500.89 
700.00 



 

TOW N OF M ARION 
M ARION . LOUISIANA 

NOTES TO FINAN CIAL STATEM ENTS 

NOTE # 9 - CIIAN G ES IN LON G-TERM  DEBT 

Notes payable at December 31, 2001 are comprised of the following individual issues 

1. I3allk One - Loan on Fire Truck 

Original Note: $100,000 
Date: l)ecember 20, 1996 
Interest: Variable (at present 6.15 %) 
M onthly Payment: $1,468.05 

Total interest and principal paid ill 200J were $2,589.34 and $15,052.26, respectively 

YEAR ENDING 12/31 Principal INTEREST TOTAL 
PAYM ENTS 

2002 $ 32,795.49 $ 2,413.85 $ 35,209 
2003 .00 .00 .00 
2004 .00 .00 .00 
2005 .00 .00 .00 
2006 .0O .00 

_$32~71795.49 $ 2,413.8_ _ ~5 

2. Regions Leasing 

The Town entered into a financing lease with Regions Leasing on November 12, 2001 for a m axinm m 
amount of $150,000. The interest rate at the present time is 5 %. The lease was used to buy a new police 
car in the amount of $23,945 and a new garbage track costing $75,954.16. The garbage truck has not been 
delivered as of the date of this report. If the total of $150,000 is spent, the lease term is 60 months, the 
periodic rentals will be $2,831.25 and the interest rate will be 6.75%. 

~lqle Town received a $15,000 Rural Development Grant to pay for tile police car. Their intent was to 
finance Ihe difference ill tile grant and tile total am ount of the police car. Regions has refused 1o apply tile 
$15,000 to tile lease. The bank's excuse for not posting this payment is the fact that the lease has not been 
closed ou! due Io tile delay ill tile delivery of the garbage truck. The bank cashed tile cheek in December 
and does not intend to pay interest on this payment, nor reduce the am ount of interest thai is charged on 
this loam The bank officer Gary Perkins offered  to return the check when we contacted biur in M ay. 

NO TE # 10 - CO N TIN G EN CIES - G AlL D U RBIN 

Ill prior years file former Town Clerk, Gall Durbin, stole property from the Town of M arion. She was 
ordered by the court to pay the Town back. She paid the Town only 7 payments in 2001 totaling $675. 
The payment she is making at the end of 2001 is only $50 a month. The balance owed to the Town at the 
end of the year is $58,950. It will take over 98 years to collect 0~e money owed to the Town. 

- 12- 



N OTES TO FINANCIAL STATEM ENTS 

NOTE # 10 - CONTINGENCIES - G AlL DU RP, IN CONTINUED 

The Town had insurance to cover part of the above theft. Their insurance company has refused to pay this 
claim . The Town filed a lawsuit against the insurance company ill 2001. 

NOTE # l 1 - OTHER CONTINGENCIES AND SUBSEOUENT EVENTS 

On M arch 23, 2002 tile Fire D epartm ent burned down. The fire destroyed three fire trucks, tile building, 
plus two personal cars and a police ear from tile Town of Ringgold. The Town paid $1,600 for one car 
and the personal insurance deductible of $100 on the second car. Farm Bureau wants the Town to pay for 
the cost of the second car. The Town's attorney, llarold Aswell, does not think Farm Bureau can collect 
fi'om tile Town for |he damage to the secoJld car. The attorney does not mlticipa/e any cos~ involving Ihe 
police car fi'om Ringgold. 

~l]le insurance settlement is $85,000 less a $10,000 deductible. The iusurance company paid off tile note 
balance fi'om Bank One of $26,327.64 in M ay 20(12. The Town received $48,672.36. The General Fixed 
Assets do not include the equipm ent thai was destroyed in the fire. 

NOTE # 12 - OT11ER CO NTING EN CIES - ECONOM IC IM PACT 

A major presence in tile Town of M arion is CenluryTel, Inc.. CenturyTel, Inc. is a telephone company 
lhat operates in several states and is on the New York Stock Exchange. The com pany has their collections 
office in M arion and employs 51 people at that office. Tile company's 2001 utility bill is approximately 
$8,100 a year, sales tax is $12,000 and property tax is $4,121. 

W e were concerned that if tile company closes its office in M arion, it m ay have a spiral down effect with 
the Town and the two banks in the Town. 

The company's founder and chairman of the board has family ties to the Town. He died on June 5, 2002 

W e talked to one of the vice presidents in tile M onroe office and he indicated that CenturyTel has no plans 
Io close the M arion office in the near future. The M onroe office employs a number of people fiom Union 
Parish, including the CEO . 

NOTE # 13 - COM PENSATION M AYOR AND BOARD 

Schedule of Com pensation Paid to tile M ayor and Aldermen/W om en 
For the Year Ended December 31. 2001 

M ayor Kemlelh W . Franklin $ 6,000.00 
P. O . Box 405 
M arion, LA 71260 
318 292-4485 
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TOW N OF M AR1ON 
M ARION . LOUISIANA 

N OTES TO FIN AN CIAl, STATEM ENTS 

NOTE # 13 - COM PEN SATION M AYOR AND BOARD CONTINUED 

Alderm an George Futch 
P. O . l)ox 152 
M arion, LA 71260 
318 292-5500 

A lderm an Johntly B. G il|iam  
P. O . Box 408 
M aricm , LA 71260 
318 292-5550 

1,200.00 

1,200.00 

A lderm an Charles M . M cCarm ey 1,200.00 
1789 Thom as Street 
M arion, LA 71260 
318 292-4212 

Alderwom an Ann D . M iller 
1042 M ain Street 
M arion, LA 71260 
318 292-5405 

1.200.00 

Aldermal~ Eugel~e "Bubba" ltoggatt $ 1,200.00 
P. O . Box 376 
M arion, LA 71260 
318 292-5419 

NOTE # 14 - M ARION VOLUNTEER FIRE DEPARTM ENT 

The M arion Volunteer Fire Department covers the M arion Fire District of Union Parish
, with the majority 

of the fire district being in tl~e rural area. The expenditures of the fire department are funded by an annual 
fire insurance rebate, which is included in the transactions of Ihe General Fund. The Volunteer Fire 
Department has a separate tax identification number for a non-profit corporation. According to lhe M ayor, 
the pnrpose of this non-profit corporation is to provide equipm ent and other support to |he Town's 
Vohmleer Fire Departm ent. Revenue is received fl'om interest, dues, donations and gross proceeds fl'om 
Ihe M arion M ayhaw Festival. W e have not audited or reviewed any transactions of the M arion Volunteer 
Fire Departm ent's separate cash accounts other than those transactions covered by the General Fund 
financial statem ents. 

NOTE # 15 W ATER & SEW ER STATISTICS 

M ONTIILY RATES FOR SERVICES 

W aler Rates are: 
0 - 2,000 Gal. 
Over 2.000 Gal 

$ 5.00 
$ 1.50/1,000 Ga! 
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TOW N OF M ARION 

NOTE # 15 W ATER & SEW ER STATISTICS CONTINUED 

Sewer Rates are based on water usage 
Regular and Industry 
Custom ers 0 - 2,000 Gal. 
Regular Custom ers Over 2,000 Gal 
Industry Custom ers Over 2,000 Gal 

$ 4.00 
$ 1/1,000 Gal. M ax. $12 
$ 1/1,000 Gal. No M ax. 

Garbage Rates are: 
Regular Customers $ 5.00 a month 
Industry Customers $ 40.00, $140.00, $300.00 a month 

Special Rates are: 
2 Residence on One M eter 

W ater 0 - 2.000 Gal 

Sewer 
Over 2,000 Gal 
0 - 2,000 Gal. 
Over 2,000 Gal 

$ 10.00 
$ 1.50/1, 
$ 8.00 
$ 1.00/1, 

000 Gal 

000 Gal 

Sales Tax is charged at 4% of all water charges, except governm ent owned entities. Late charges are 
charged at 5% of the total m onthly bill. 

The estim ated gallons of water sold during 2001 was 22,300,888 gallons for 416 custom ers. The 
population of M arion is 806. 

NOTE # 16 - PENSION CO ST 

During 2001, the total contributions paid to the Louisiana Police Retirement Program is $4,541.89 

The Town started a SIM PLE IRA plan for the full tim e employees, including the m ayor, that did not 
participate in the Police Retirement Program. The total payments to the plan is $4,937.56. 

NOTE # 17 - GRANTS AND GOVERNM ENT PROGRAM S 

Tile Town received $15,000 from a Comnmnity Development Grant. The grant paid for a new police 
cal. 

The Town also received m oney from the U . S. Departm ent of Justice for a Cops Grant. The graut pays 
a portion of the payroll, education and other expenditures for new police officers. The grant reimbursed 
the Town $14,406.15. 

The state of Louisiana initiated reimbursement program s for police officer's time worked on sum m er 
holidays. The reimbursement was $1,706.58. 
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'I'OW N o_ _
F M ARION 

M ARION . LO U ISIAN A 

DECEM BBER 31,200 1 

In 2000, the Town received approval from L.C.D.B.G. for a sewer improvenlent grant for $450,000. The 
project was dtle to start in 2001, but has been delayed. W e talked to the Town's administrative consultant 
about lhis project, lie told us the project should start the bidding process ill July 2002, By that time all 
tile right-of-ways should be received. The Town paid $7,875 oul of |he sewer department for 
administrative fees on this project, as well as engineering fees of $28,060 that were reimbm'sed by 
L.C .D .B.G . 

Due to the loss of the fire departr~ent in M arch 2002, the Town requested and is 1o receive from the 

Governor's Office of Rural Development $26,386.55. 

Tile Town also has requested of Capital Outlay, fimding in the amount of $255,360 and a FEM A gran! for 
$228,252. The Town will have to match the FEM A grant with $25,139 fi'om their operatioos. This 
funding has nol been approved as of the audit report date. 

W ATER & SEW ER 
Revenue 
Expense 
Net Incom e 

GENERAL FUNI) 
Revenue 
Expenses 

General Adm inistration 
Police 
Fire 
Street 
Garbage 
Parks 
Total Expenses 

Net Incom e 
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$ 201,000 
196,000_  

L . 5,00o 

$ 291,895 

$ 77,400 
119,000 
27,750 
25,000 
40,250 

__  
1,850 

~ _ 645 



FINANCIAL STATEM ENTS 
OF INDIVIDUAL FUNDS 



G ENERAL FUN D 



A SSETS 

CUI~P, ENT ASSETS 
Cash 
Accounis Receivable 

TOW N OF M ARION 
M ARION_, LOUISIANA 
GENF, RAL FU ND 

D ECEM BER 31 2001 A ND 2 

AB/13TIES AND FUN D EOUITY 

CURRENT 1JABII.ITIES 
Vouchers Payable 
Accrued Liabilities 
Tolal Current Liabilities 

E~ UH'Y 
Unreserved 

O TAL 1,1ABIIJTIES AND EOUITY 

See accom panying noles and auditors' report 
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STATEM  ENT A- 1 

2001 2000 

$ 127,681.32 
__ _  2,463.40 

$ 111,233.74 
7,464.87 

~ _ 130,144.72 ~ 118,698.6~  

$ 6,581.89 
__  4,695.02 
.~ __ 11,276.91 

$ 5,387.87 
2,802.80 

~__ _8,190.67 

.$~ _ 118,867.81 $ 1~ 507.94 

.~ ___ 130,144.72 ~__ 118,698.61 



OW N OF M ARION STATEM ENT A-2 
M ARION . LOU ISIANA 
GENERAL FUND 

STATEM ENTS OF REVEN U ES EX PEN DITURES AN D CIIAN GES IN FUN D BA I.ANC 
O R TIlE FISC AI. Y EARS EN D ED D ECEM BER 31 2001 AN D 200 

REVEN UES 
Taxes 

Sales 
Property 
Franchise 

Licenses and Perm its 
lntergover illllell't Revenues 
Charges for Services - Garbage 
Charges for Services - DOTD 
F'incs and Forfeils 
Police Supplenlental Pay 
M iscellaneous 
ln(eres[ ]nconle 

Total Revenues 
EXI)I~NDITDP, ES 

Current 
General and Adm inistrative 
Police l)el~arm~ent 
Fire I)epam nent 
Slree( D el)ar(m ent 
Garbage Departm ent 
Parks l)eparim ent 

To(al Expenditures 
EX C ESS O F REV EN U E O V ER (U N D ER 

EX I)ENI)I'I'URAE_~S_ 

O TItER FIN A N CIN G SO U RCES (U SES 

Ol)erating Transfers to W ater and 
Sewer Departm ent 

AY M EN TS FOP, ACOU IS1TION OF CAPITAL ASSETS 

A Y M EN TS TO LO N G -TERM  I)EBq 

Police Department 
Fire D epartm enl 

Tolal Paym ents (o Long-Term D ebt 

G P, AN TS A N D GOV ERNM ENT PRO GRAM S 

XCESS O F REVEN UE AN D OTH ER SOURCES OV ER 
N I)ER) EXPEND ITURES AND OTH ER (USES 

N I) BA LAN CE - UNRESERV ED JAN UARY 

IN D BALAN CE - 
See accom panying notes and auditors' repor( 
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2001 2000 

$ 137,975.48 
27,973.68 
29,693.66 
32,073.15 
13,389.97 
27,250.00 
5,145.76 
9,592.50 
8,700.00 
1,046.91 

__  3,709.25 
~__ 296,550.36 

__ __ 1 670.01 
~ __ 268,889.85 

$ 134,632.85 
29,397.07 
31,687.06 
30,364.89 
17,151.50 
27,905.00 
5,120.76 
7,070.00 
9,320.00 
3,250.26 
2,311.72 

$ 298 211.11 

l ~30.12 
L _. 234,786,33 

L  27 660.51 $ 63,424.78 

.oo ~ .oo 

~ __ 32 675.33 ~__ _~963.09 

$ 96.44 
__  17,641.60 
~__  17,738.04 

$ 656.66 
17,616.60 

~__  18,273.26 

~ ___ 31,112.73 ~__  33,285.68 

8,359.87 $ 71,474.11 

110,507.94 39,033.83 



l!~l 
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CAPITAL PROJECTS FUND 



ASSETS 

Ctlrrenl Assels 
Cash 
Accotmls Receivable 

TOW N OF M ARION STATEM ENT B-1 

ABII3TIES AND FUND P2OUITY 

Vouchers Payable 
Accrued I.iabilities 

Total Currenl Liabilities 

E LOUITY 
Unreserved 

L 

BAI,ANCE SttEETS 

See accompanying notes and auditors' reporl 
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2001 2000 

.00 

.00 
$ .00 

.00 

.oo ., .oo 

.00 

.00 
$ .oo 

$ ,00 
.00 
.oo 

$ .oo ~ .oo 

$ .oo ~__  .oo 



TOW N OF M ARION STATF, M ENT B-2 

(,~APITAL PROJECTS (LCDRG - SEW ER 
STATEM ENTS OF REVENUES EXPENDITURES AND CHANGES IN FUNI) BALANCE 

]~,EVENUES 
Gl'8111 ]llCOlYle 

Tolal Revenues 

EXPENI)ITURES 
Curtenl 

Adm inislralive Fees 
Engineering F'ees 

Total Expendilures 

OTIIER FINANCING SOURCES (USES 

2001 2000 

L  28,060.00 
L _ 28,060.00_0 

$ .00 
__ _  28,060.00 
L __  28,060.00 

$ ,00 
.oo 

$ .00 
.00 
.oo 

Operating Transfer fiom W aler and Sewer Del3artment .00 .00 

FUNI) BALANCE - UNRESERVEI) JANUARY 

FUNI) RA1,ANCE - UNRESERVEI) DECEM BER 3 

See aeconq~anying notes and auditors' l'eport 
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.00 ~ .00 

.oo ~/ .oo 

$ .00 .~ .00 



ENTERPRISE FUND 
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GENERAL FIXED ASSETS ACCOUNT GROUP 



TOW N OF M ARION STATEM ENT 1)-1 

Land 
Building 
lmprovcm cnls Olhcr Than Building 
M achinery and Equipm en! 

BY SOURCE 

General Fund 
Federal Grants 
Slale Granls 

BY SOURCE 

See accompanying notes and auditors' report 

2001 2000 

5,725.00 $ 
28,000.00 
102,564.00 

5,725.00 
41,567.69 
102.564.00 

139 150.76 329,078.89 

184,551.57 $ 
9.619.00 

382,453.39 
9,619.00 

81,269.19 . 86,863.19 

275,439.76 $ 478 935.58 



P~ 
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8 
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GENERAL LONG-TERM  DEBT 
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COM M ENTS ON COM PLIANCE AND INTERNAL CONTROL 



 

GARRETT & GARRETT 
CERTIFIED PUBLIC ACCOU NTAN TS 

119 PROFESSIONAL D RIVE 
W EST M ONROE, LOUISIA NA 71291 

CAROLY N ~ . GARRETT 
JUD Y D . GA 1LRETT 

E-M AIL: PRO119@ JAM .RR.COM  

June 10, 2002 

PH ON E: 318 322-0845 
FAX : 318 322-5577 

REPORT ON COM PLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEM ENTS PERFORM ED 

IN ACCORDANCE W ITH GOVERNM ENT AUDITING STANDARDS 

The Honorable Kenneth W . Franklin, M ayor 
and M embers of the Board of Alderman 

W e have audited the financial statements of the Town of M arion, Louisiana as of and for the year ended December 
31, 2001, and have issued our report th ereon dated June 10, 2002. W e eondueled  our audit in accordance with 
generally aceepted auditing standards and the standards applicable to financial audits contained in Governm enl 
Auditing Standards, issued by file Comptroller General of the United States. 

Co Compliance 
As part of obtaining reasonable assurance about whether the Town of M arion, Louisiana's financial statem ents are 
fi'ee of m aterial m isstatem ent, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts and grants, noncompliance with which could have a direct and material effect on tile determination of 
financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective 
of our audit and, accordingly, we do not express such m~ opinion. The results of our tests disclosed no instances of 
noncompliance thai are required to be reported  under Government Auditing Standards. 

nlernal Co111fol Over Finaueial RcDortinP 
In plan ning and performing our audit, we considered the Town of M arion, Louisiana's internal eomrol over financial 
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial 
statem ents and aaot to provide assurauee on the internal eoutrd over financial reporting. Our c~nsideralion of the 
iutcrual control over financial reporting would not necessarily disclose all m atters in the inlernal conlrol over financial 
reporting th ai m ight be m aterial weakn esses. A m aterial weakness is a condition in which tile design or operation of 
one or nm re of the internal control components does not reduce to a relatively low level the risk that misstatements 
in am ounts th at would be m aterial in relation to the financial statements being audited m ay occur an d not be detected 
within a tim ely period by employees in the normal course of perform ing their assigned functions. W e noted  no 
mailers involving the internal control over financial reporting and its operation that we consider to be material 
weakJlesscs. 

This report is intended for the information of the audit committee, man agement aud federal awarding agencies and 
pass-through entities. However, this report is a m atter of public record and its distribution is not limited, 

GARRETT & GARRETT 
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GARRETT & GARRETT 
CERTIFIED PUBLIC ACCOU N TAN TS 

119 PROFESSIONAL DRIVE 
W EST M ONROE, LOUISIANA 71291 

CAROLYN V . GA RRETT 
JUI)Y D . GA RRETT 

E-M AIL: PRO/]9@ JAM .RR.COM  

June 10. 2002 

PItONE 
FAX 

INDEPENDENT AUDITORS' REPORT ON LOUISIANA 
SYSTEM S SURVEY AND COM PLIANCE QUESTIONNAIRE 

The Itouorable Kennelh W . Franklin, M ayor 
and M embers of Ihe Board of Alderm an 

318 322-0845 
318 322-5577 

At your requesl, we have also examined Paris 111 lhrough VIII of tile accompanying "Syslem Survey and Compliance 
Queslionnaire" of lhe Town of M arion, Louisiana, covering the period January 1, 2001 to December 31, 2001. Our 
exaulinalioll was made ill aecordance with Ihe proccdures enumerated ill lhe Syslelns Survey and Compliance 
Questionnaire - Recommended Procedures for Audiling. 

hi connection w i01 our exauliualion which included the procedures referred to ill the proceeding paragraph, nolhing 
e~lllle |o lily allellliOll lhat caused ole |o believe that the responses to file altacbed questionnaire are noi fairly slaled. 

GARRETT & GARRETT 
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ADDITIONAL AND SUPPLEM ENTARY INFORM ATION 



CASH ACCOUNTS 
Regular Checking 
Pelly Cash 
Total 

1NVESTEI) FUNDS 
Cer|ifieale of Deposit 
Certificate of f)eposit 
Cerfifieale of Deposit 
Certificate of Deposit 
Certificate of Deposit 
Tolal 

W ater M eter Checking 
C . D . - W ater M eier 
Tolal 

TOW N OF M ARION STATEM ENT F-I 

CASH ACCOUNTS 
DECEM BER 31 2001 

INTEREST 
RATE 

GENERAl. 
FUND 

1.75% $ 46,409.97 
150.00 

~__ 46,559.97 

2.6% 
2.0% 
6.0% 
2.6% 
2.0% 

$ $ .00 
6,317.12 

.00 
12,975.19 

__ _  61,829.04 
$ 81,121.35 

1.75% $ .00 
6.0% .00 

& _ .oo 

See aeconq~anyil~g llOleS al'~d auditors' leporl 

W ATER AND 
SEW ER 

$ 46,898.12 
100.00 

$ 46,998.12 

$ 100,446.18 
$ .00 

10,102.48 
5,306.82 

.00 

$ 115,855.48 

$ 3,362.37 
13,307.34 

$ 16,669.71 

TOTAL 
F1JNDS 

$ 93,308.09 
250.00 

$ 93,558.09 

$ 100,446.18 
$ 6,317.12 

10,102.48 
18,282.01 
61,829.04 

$- 196
,976.83 

$ 3,362.37 
13,307.34 
16,669.7_1 

~[__ 127,681.32 ~ 179,523.31 $ 307,204.63 
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ACTIONS TAKEN ON PRIOR AUDIT RECOM M ENDATIONS 



 

GARRETT & GARRETT 
CERTIFIED PU BLIC ACCOU NTANTS 

119 PROFESSIONAL DRIVE 
W EST M ONROE, LOUISIANA 71291 

CARO LYN V , GARRETT 
JU DY 1). G ARRETT 

E-M AIL: PRO119@ JAM .RR.COM  

The l tonorable Kemletii Franklin, M ayor 
and M Elnbers of tile Board of Aldermen 

June 10, 2002 

PItON E: 318 322-0845 
FAX : 318 322-5577 

The following are recom m endations that were suggested fi'om the prior audit and tile actions taken during 2001 

1. Utility Rates 

Business sewer rates were set up incorrec tly on tile billing system. The billing system was set nil at $4 for 
the first 3,000 gallons instead of the first 2,000 gallons. 

One commercial customer is set up to receive a flat $4 for sewer charges. W e could not find any approval 
for this rate. The clerk said that she does not kuow why tills customer is getting tiffs rate. 

For lUOSt cllstoulers, both business and residential, the n'laximunl alnollnt charged for sewer services is 
limited to $12. This is not how sewer is charged, The $12 limit would be for 10,000 gallons of water used. 
Anything over 10,000 gallons of water usage is free or would not be cbarged. The computer is not set up 
to lim h charges lo a level of 10,O00 gallons of w ater usage. 

l~,eeounnendation 

W e suggest the council remove the limit of $12 for sewer rates. ']'his would simplify tile eomlmlErized rate 
SEtUp. 

W E suggest that the business sewer rates fiat fee m inimum be changed to 2,000 gallons instead of 3,000. 
In 1999, the Town changed computer systems. The minimulu gallons rate was set up at 3,000 gallous instead 
of 2,000 gallons ill error. The residential customers were corrected; tile business custolners were nol 
changed. 

W E also suggest that tile one customer that has a fiat $4 rate be changed to tile same rates as tile rest of tile 
custom ers. W e feel this was probably another setup error and needs to be changed. 

The Town will look into the adjustmenls suggested 

Aeliou Taken 

The computer system was changed to lim it the sewer Eharges to 10,000 gallons of water usage. The flat fee 
m inim nm for sewer was changed from 3,000 to 2,000 gallons. 
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The Honorable Kenneth Franklin, M ayor 
and M embers of lhe Board of Aldermen 
Recom mendalions and Replies 
June 10, 2002 
Page 2 

2. W aler and Sewer Receivable 

Reconm lendatiou 

111 tile prior years, tile transaclions from tile water billing system were not recorded. 
transactions be recorded to the general ledger on a m onfldy basis. To accomplish this 
ueed to be corrected. 

W e suggest that these 
som e procedures wil 

Adjustlnents to correct individual bills need Io be documented and apt)roved by file water supervisor 

There is som e confusion on which monthly billing report is the correct oue. The waler bills include charges 
for sales taxes, sewer charges, and trash or garbage charges. It is important that the figures on this report 
m aleh lhe cbarges on the bills. W e suggest that a reconciliation of the accounts receivable report to tbe 
inform ation on the billing report be done m onthly. 

Action Take !u 

The m onthly reports were printed and some of the transactions were recorded to tile general ledger. M ost 
of lhe suggesled was not done due to the experience of the staff. 

3. Ad Valorem Taxes 

There were several tax bills lhal were nol paid on 1999 assessm ents. W e cannol find any effort to place liens 
on lhe property assessed in which file taxes were not paid. 

Reoom lnelldation 

W e suggest lbc Town follow lbe proscribed Louisiana law concerning colleclion of Ad Valorem Taxes 

The new Town Clerk has consulting with the Town's attorney to remedy this m atter. She has m ailed 
registered letters lo those thai owe bills for 2000. She then plans to give a list of unpaid laxes 1o the Town's 
attorney for any legal action that will be appropriale. 

Action Taken 

The Town senl notices out to tile individuals, but did not take auy otber action 

4. Internal Conlrol Cash 

Norm ally procedures to safeguard cash receipts and disbursements involve a separalion of duties. This m eans 
thai oi|e person would be involved ill one fnnetion wbile another person would do another. In a sm all 
busioess, this separation of duties would be too costly lo administer, In a business with this problem we 
suggest tbe following procedures: 

a. Thebookkeel~ershouldnotsignchecks. lfihiseanuotbeavoided, checksshouldrequiretwo signatures. 
In either case, invoices should be approved and altaehed to the checks before the person in aulhorily 
sigus them . If purchase orders are used, and we strongly recom mend purdlase orders, altach a copy 
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to tile invoices when the checks are signed. Never sign blank checks and keep all blank checks in one 
person's custody. 

b. A person in authority should proof tile bank statements for checks written and deposits m ade. If lhe 
bank  m akes copies of the checks or checks do not have preprinted check numbers on them

, have the 
person in authority open file bank  statements. W e strongly suggest preprinted check numbers. The 
person proofing lhe bank statements should question any drafts and check numbers thai are out of 
alignm co t with other check numbers that have cleared the bank. The bank statem ents shonld be 
reconciled to the general ledger each m onth. 

If you receive bank statement check copies that do not include a copy of the back of the check, we suggest 
you ask for yonr original checks back. The bank  may charge you a fee for this service. The bank lhal I have 
my checking account w ith, tells m e lbat lbere will be no charge for a copy of the back of the cheek. This 
nlay be true for your bank as well. In this past year, we have bad occasion to receive copies of tbe fi'ont and 
the back of die checks from two different banks, lfthe Bank could find tllc check; you could not read what 
was copied. For this reason, we suggest tllat you receive your originals back from tile bank . 

You should be aware tbat most banks do not check the signatures on tile check unless the amount of tile check 
is for a significant amount of nloney. The amount of money, we are told, is from $5,000 to $10,000. You 
nlay want to check with your bank  to see what their policy is. 

Reco nllnendalion 

I)eposils sbould be deposited everyday. Collections should be fairly consistent depending on tile time of 
year. The person ill authority could look at averages. For instance, water collections per cuslolner or sales 
taxes collected compared to last year or cash balances compared to prior periods. Accounts receivable 
balances could be compared fi'om one period to another for COllSistency. 

Reply 

The Town of M arion gives each alderm an a co py of bank statelnenls at lbe end of each m onth. Tile council 
approves a list of payables at each council mee0ng. One of tile council members approves all invoices. 
Deposits are done daily. The Town's clerk does sign checks bul does not sign checks written to her. 

Action Takel! 

M ost of tile deposits we tested were done on a daily basis, however, we did find wbere utility paylnents were 
held for a number of days before depositing to the bank . This is not a sound prac0ee and should not be 
repeated in the fulure. 

5. Equipment 

P, ecom m endation 

The Town needs to place ownership tags or m arkers on all tlleir m ovable eqnipnlent 

Reply 

The Town bas m arked som e of tbeir m ovable equipment, socb as police ears and tile backhoe. The office 
equipm ent and other equillment will be tagged  in the future. 
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Action Tak.e~ 

The office equipm enl has been tagged. The tags purchased for the equipm ent would not stay on equipm ent 
stored outside. W e suggested the Town use a different tag, such as paint to m ark this type of equipment. 

6. Payroll 

Som e of tile W -2 s were incorrect because of set up errors dealing with retirem ent and void checks. Two 
of the police officers qualified for police retirement in 2000. The wilhholdings for their contributions were 
nol sheltered fi'om federal or state withholdings. Three employees had void cheeks during the year that were 
voided out inCOrrectly. The computer program has confusing procedures dealing with void checks. 

Recom m endation 

The employees' records should be corrected with the 2001-second quarter payroll reporls. Procedures should 
be eslablisbed to reconcile the general ledger salary accounts to the earning records, the W -2s and 94 Is on 
a quarterly basis. These procedures along with file bank reconciliations should help solve the problem s w ith 
the void checks. 

Reply 

The Town will m ake tile appropriale corrections 

Action Taken 

There still is a problem with the payroll system . W e suggested  to the clerk, to try a new cOlnlmter system 

and set up a new bank account, just to process the payroll. 

W e also suggest that the clerk let us cheek file payroll inform ation, as well as other financial inforlnation on 
a quarterly basis. W e feel that after a couple of quarters the problem s shordd be ironed out. 

7. Insurance 

Recom meudalJon 

"lqle Town needs to look into getting an equipment floater policy o1| their equipment (for example, tile Town's 
backhoe and tractor). 

The town will cheek into the cost of this type of insurance policy 

Action Taken 

The town felt the cost of this type of iusurance was too expensive at this lime 
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GARRETT &  GARRETT 
CERTIFIED PUBLIC ACCOUNTANTS 

119 PROFESSIONAL D RIVE 
W EST M ONROE, LOU ISIAN A 71291 

CAROLY N V . G ARRETT 
JU I)Y D . G ARRETT 

E-M AIL: PRO119@ JAM .RR.COM  

The Honorable Kenneth Franklin, M ayor 
and M embers of tile Board of Aldermen 

1. Utility Billine Procedures 

June 10, 2002 

PItONE: 318 322-0845 
FAX : 318 322-5577 

Ill our test of your utility bills, we noticed som e proce dure problem s concerning tile lneter readings. A 
nmnber of bills had m eter readings that did not m atch the m eter readings on file original sheets prepared by 
the m eter readers. After talking to water clerk, the water supervisor and the towu clerk, we ded uce d that 
there was not ally intention to give ce rtain custmners a break on their utility bill, but just a procedure 
l)roblem . 

At certain tim es, tile m eter m ay m alfunction by either spinning forward, rotating backwards or by reaching 
its top uumber and changing back to zero. The water supervisor said that the m alfunctions are usually caused 
by blowing out the water liuc or numbers on tire meter sticking. W hen flits happenexl in the past years, tlle 
form er Towu clerk told tile water clerk to use all average usage for that month. This procedure is fine. 

The l)roblem occurs when tile begimling m eter readings are not corrected  on the billing system for tire next 
m onth. The usage is always high aud tbe average usage never changes. W e also noticed that som e of the 
average usage is uureasouably low . One custom er was billed for l gallon of water a m onth. Based ou the 
actual m eter readings, the custom er's average m eier reading is 2,835 a month. 

']'be Town clerk had already noticed this problem and she and the water supervisor fixed most of tile 
problem s at the end of the year. 

Rec om mco dation 

The water clerk need s some supervision. She has total control over tile customer billing. ']'lie Town does 
not have co ougb personal to separate her duties. W e suggest that water clerk position have some guidelines 
to follow and that the Town clerk and/or the water supervisor get a m oufldy list of customers that have less 
thau 2000 gallons of m onthly water usage. 

The Town will discuss Ibis reco m mendatiou and take file appropriate ae0ou 

2. Utility Accomlls Receivable Comnuter Program Bad Debts 

]~orlner customers who have been cut off from service and still owe a bill are rece iving ulonlhly penalty 
charges. These customers were written off as bad debts ill prior years. The water clerk keeps them on the 
billing system iu case they waut water services ill the future. By leaving them no the acc ounts rec eivable list, 
tire aluonnl of accounts rece ivahle is inflated by these people. 
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Recom m endation 

Delete these acco unls off the accounts rex:.eivable list and m ake another list of these custom ers. The Town 
needs to check wilh lheir attorney to see if fllcy can collect any am ount owed to them if the Town did not 
pursue tbese debts. 

3. Pavron System 

For the last Ihree years, there have been problem s with the correctness of payroll reports. Som e of these 
problelns deal with procedures involviug bank reco ncilialions. Corrections are not m ade to the general 
ledger. The computer system causes some confusion involving void cheeks. Since the bank reco nciliation 
co rreelions are not m ade, voided payroll ebecks beco me a problem with the payroll reports' correctness. 

The payroll computer system is probably not flexible enough to handle all the idiosyncrasies of file payroll 
deductions or the staff is not knowledgeable enough to set up the deductions. 

Recom m endation 

W e suggest you try a different payroll co mputer system . W e also suggest flint the Town open a separate bank 
account to process the payroll cheeks and deductions througb. W e talked Io Seolt Jones at M arion Slate Bank 
and he indicated the bank would not charge the Town a service fee for a new account. 

The Town clerk needs som e help iu areas thai she has little training in. W e suggest thal the Town have a 
CPA help her with the payroll, lhe bank reconciliations and other bookkeeping procedures on a quarterly 
basis until she gets com fortable wi01 these procedures. 

Reply 

The Town has set started setting up a different computer system for payroll. After tiffs system is set up, the 
Town will order checks for the new bank acco unt. On a quarterly basis lhe clerk will bare sonleone help 
her with lhe quarterly payroll reports, deductions and the bank reconciliations. 

4. l~orm 1099 

The Town did not send out 1099s to individuals receiving more than $600 in service fees 

]~eeolm nendalion 

The "l'own should send out the 1099s to individuals by January 3PI eacb year. Entities that do not m ail 1099s 
1o Ihe lnlernal Revenue Service by February 28 eaeb year will have to pay penalties of $50 to $100 per each 
umnailed 1099. The Internal Revenue Service imposes $5,000 fee if this agency determines the enlity has 
eom nfitted fraud. 

Reply 

The Town knew lhal the 1099s were due, but forgot to prepare lhe forms. In the future, lhe 1099s will be 
prepared. 
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5. hlsuranee 

Reconlm endation 

The Town needs to review Iheir insurance policies to see if coverage is adequate 

Reply 

The Town has already started this process 
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